KaKk noBbiICUTb 30¢PeKTUBHOCTDL
NPOU3BOACTBA B COBPEMEHHbIX
yCNnoBusax?

Kak NOBLICUTDb 35¢PeKTUBHOCTD
npousBoacTBa B COBpPEeMEeHHbIX
ycnopusax?

1. ABTOMaTU3auuUAa npoueccoB

OOHMM U3 rnaBHbIX CnNocob6oB MNOBblLeHUS 3PPEeKTUBHOCTU NPOM3BOACTBA
B COBPEMEHHbIX YC/IOBUAX SABNSE€TCS aBTOMaTu3auus nNpoueccoB. ITO
No3BONseT COKPaTUTb BPEMS BbIMOJIHEHUS 3afgayd, YMEHbUWUTHb
BEPOSITHOCTb OWMOOK M NOBLICUTb KAayecTBO MNPOAYKUMM. BHepmpeHwue
COBPEMEHHbIX TexHonoruin u obopypmoBaHMA, TakKuUX Kak
pob60TM3NPOBAHHbBIE CUCTEMbI, MallMHHOE 00y4YeHWe M MCKYCCTBEHHbLIN
MHTEeNnneKT, nNnoMoraeT aBTOMaTuM3UMpPoBaTb MHOMME MNPOLECCH
NPOM3BOOCTBA.

2. OnTumuzaumsa padboyumx npoueccos

OnTuMusauma paboymx npoueccoB HABASAETCHA BaXHbM WAaroMm K
noBbleHnw 3¢PeKTUBHOCTM NPOM3BOACTBA. ITO BK/YaeT B cebd
aHann3 K ynydweHWe Kaxpooro 3Tana npouecca: OT MNOCTYNJeHua
3aka3a 00 OTrpy3ku rotoBou npogykuumum. Wcnonb3oBaHue MeTOOOB
yrnpaBNeHNna KayeCTBOM, Takux Kak Lean wnamu Six Sigma, no3sonser
ONTUMU3UPOBATHL MNPOLECCH, YCTPaHUTb MU3ObITOYHbIE oONepauun wu
yNydwnuTb B3aMMOOENCTBUE Mexay OTheNnamu.

3. 00yyeHue u passButTue nepcoHana

MoBblweHne 3PpPeKTUBHOCTU NPOU3BOACTBA HEBO3MOXHO 6e3 06y4yeHHOro
M KBanudmumpoBaHHOro nepcoHana. [lpepocTaBfieHUe BO3MOXHOCTEW


https://national-reestr.ru/kak-povysit-effektivnost-proizvodstva-v-sovremennyh-usloviyah/
https://national-reestr.ru/kak-povysit-effektivnost-proizvodstva-v-sovremennyh-usloviyah/
https://national-reestr.ru/kak-povysit-effektivnost-proizvodstva-v-sovremennyh-usloviyah/

ona obyyeHns M pas3BUTUA COTPYAHWMKOB MOMOFaeT YNAy4dylnTb WX
HaBbIKW WM 3HaHWA, 4YTO, B CBOKW O4Yepedb, CKa3blBaeTCA Ha KayecTBe
M CKOPOCTWU BbINOSIHEHWUS 3apgad. KoMnaHuWM MOryT OpPraHM30BbLIBATH
TPEHWUHI N, CEeMUHapbl U KypcCbl, @ TakKxe NoagepXuBaTb MPOrpamMMbl Mo
CTaXUPOBKE M 00YyYEHUI HOBbIX COTPYOHWUKOB.

4. BHepgpeHue cucrtembl ynpasJsieHUs KadyeCTBOM

BHeopeHuMe cucTeMbl ynpaBlieHUs KayecTBOM, TakouM Kak IS0 9001,
noMoraeT MNOBLICUTb 3OPEeKTMBHOCTb NPOU3BOACTBA. DTO MNO3BONAET
YCTAHOBUTb CTaHOapThl KayecTBa, KOHTPONMpPOBaTb MNpOLECCH U
ynydwaTb MX C MNOMOWbK CUCTeMaTU4yeCcKoro nogxopa. BHegpeHue
TaKoOW CUCTeMbl CnocobCTBYyeT YynAy4yleHU MNPOU3BOAUTENbHOCTH,
COKpaleHuw Opaka W NOBbIWEHWUW YOOBAETBOPEHHOCTU KJIMEHTOB.

5. Wcnonb3oBaHuMe aHAJIMTUKU U OoNblUX
AaHHbIX

Wcnonb3oBaHue aHanUMTUKUM U OONbWKUX [AHHLIX MO3BONSET KOMMAHUAM
aHaNMU3UPOBAaTb MPOM3BOACTBEHHbIE OAHHbE U BbIABNATb TEHOEHUWUM,
NMPOrHO3MpoBaTb CMPOC, OMNTMUMU3MPOBATbL 3anachl W YynydwaTb
ninaHNpoesaHMe nNpom3BoOCTBa. AHanuns OAaHHbLIX MOMOraeT TMPUHUMATDb
bonee TO4YHbie M 0OOCHOBaAHHbLIE peweHuUs, 4YTO0 cnocobcTByeT
NoBbIWEHUI 3PPEeKTUBHOCTM NPOM3BOACTBA.

6. CoTpygoHMYecTBO C nNOoCTaBUMKaMU W
naprtHepamu

CoTpyoHMYeCTBO C nNOCTaBWMKaMM M NapTHeEpaMuM TaKxXe MoOXeT
NOBbICUTb 3PPEKTMBHOCTb MPOU3BOACTBA. YCTAHOBMEHWE [OJSITOCPOUHbIX
NapTHEPCKUX OTHOWEHUW M O0OMEeH 3HaHWAMM M ONbLITOM MNO3BONAET
CHU3UTb 3aTpaTbl Ha Cbipbe M KOMMOHEHTH, YNYy4YlWlMTb KaAYeCTBO
nocTaBfideMblX MaTepuasnoB M COKpPaTUTb BpeMd [OOCTaBKU. Takoe
coTpygHuM4yecTBo cnocobcTtByeT ONTUMM3auUUKM LEeNU TMNOCTAaBOK MU
NOBbILEHN SPPEKTMBHOCTU MPOU3BOACTBA.



7. NHHOBaAUMU U uccnepoBaHuUA

NMHHOBauMM wn wunccnepoBaHus SBNAKTCA KJ4YeBbMM GaKTopaMu B
NoBbileHUN 3SPPEeKTUBHOCTM nNpou3BoAcTBa. KOMNAHWM [OSXHbI
MOCTOAHHO MCKaTb HOBbIE WOEW, TEXHONOrMum M MeTodbl, KOoTopble
MOTYT YNy4YwnTb MNpoOLEecCh M npoaykuuw. WHBeCTMUMM B MCCNenoBaHUS
" pa3paboTku noMorawTt KOMNaHUAM ocTaBaTbCH
KOHKYPEHTOCNOCOOHbIMU U 3GPEKTUBHBIMA B COBPEMEHHbIX YCIIOBUSX.

BoiBO

NMoBbllieHNe 3PPeKTUBHOCTU MNPOU3BOACTBA B COBPEMEHHLIX YCNOBUAX
TpebyeT KOMMNIEKCHOro noaxofna. ABTOMaTu3auus nNpPoOLLECCOB,
onTuMmsauma pabouux npoueccos, obyyeHWe nepcoHana, BHeOpeHue
CUCTEeMbl YMpaBfieHMA KavyeCcTBOM, MWCMNOSIb30BAHWE aHANUTUKU U
OONbUWMX OAHHBIX, COTPYAHMYECTBO C MOCTaBUMKAMU W NapTHepamu, a
TAaKXe WHHOBALUMW M UCCNefoBaHWA — BCe 3TO0 cnocobbl, KoTopble
MOMOrawT KOMMAHUAM MOBLICUTbL 3PPEeKTUBHOCTbL CBOEro MNPOU3BOACTBA
M OCTABATbCA KOHKYPEHTOCNOCOOHLIMY.



