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1. AHanu3 npoueccoB npou3BoAcCTBa

MepBbIM WaroM pnNd CHUXeHUA 3aTpaT B MNPOM3BOACTBE fABNAeTCH
aHann3 BCex MNpoueccoB, CBfA3aHHbIX C MPOM3BOACTBOM NPOOYKUWUK.
HeobxoouMMo BbISBUTb BO3MOXHbIE Y3KWe MecTa, W30bITOYHbIE onepauuun
N HedpPeKTMBHbIE MPOLECCH.

2. OnTuMn3auuss Npon3BOACTBEHHOU JIMHUM

Mocne aHanM3a npoueccoB MNPOM3BOACTBA CNnegyeT MNpPOBECTH
ONTMMMU3AUMNK MNPOU3BOACTBEHHOW JIMHMM. ITO MOXET BKJWYaATb
nepecMoTp nopsagka onepauuud, aBTOMaTM3auUUI ONpedeneHHbIX
npoueccos, wucnonb3oBaHne Oonee 3ppekKTUBHOro obopynoBaHUS U
TEeXHOJIOr Un.

3. MNoBblueHne 3HepPros3¢$PeKTUBHOCTHU

OpHUM U3 cnocoboB CHWXEHMS 3aTpaT B MNPOW3BOACTBE SABNAETCSH
MoBblllIEHNE SHEProd3PPeKTUBHOCTU. ITO MOXET ObiTb AOCTUIHYTO MNyTeM
yCTaHOBKM 3Heprocbeperawuwero obopynoBaHus, ONTUMMU3ALUM CUCTEMDI
OTOMMIEHUS U KOHOWUMOHUPOBAHUSA, @ TaKXe CHUXEHUS MOoTepb 3SHepruu
B npouecce Npou3BONACTBA.


https://national-reestr.ru/metody-snizheniya-zatrat-v-proizvodstve-bez-ushherba-dlya-kachestva-produkczii/
https://national-reestr.ru/metody-snizheniya-zatrat-v-proizvodstve-bez-ushherba-dlya-kachestva-produkczii/
https://national-reestr.ru/metody-snizheniya-zatrat-v-proizvodstve-bez-ushherba-dlya-kachestva-produkczii/

4. OnTumu3lauusa CHaOXeHuss U NOrucTUKM

OpyruM cnocoboM CHuXeHMs 3aTpaT ABNSeTCs ONTMMM3auMA CHabXeHUs
M NOrUCTUKKU. DTO BKJWYAET ONTUMU3ALUUK NOCTABOK CbipbS MU
KOMMNOHEHTOB, YJlyylleHWe CUCTEeMbl CKlagUMpOBaHWs U YynpaBfeHus
3anacamu, a Takxe OMTUMM3auui NOrUCTUYECKMX MNPOLECCOB AOCTaBKM
FrOTOBOW MPOOYKLMK.

5. 0byyeHue M mMoTMBaLUA NepcoHana

BaXHbIM acnekToM CHWUXeHUA 3aTpaT B NPOU3BOACTBE ABNAeTCH
obyyeHne u MoTuBauus nepcoHana. O0Oy4YeHHble M MOTUBUPOBAHHbLIE
COTPYAHUKN MoOryT pabotatb Oonee 3ppeKTUBHO, COKpawas BpeMs MU
3aTpaTbl Ha nNpou3BoacTBO. [lo3TOMYy Heob6XoQuUMO MHBECTUPOBaATb B
obyyeHuMe nepcoHana M co3faBaTb CTUMYNbl OAA OOCTUXKEHUS BbICOKUX
pe3ynbTaTosB.

6. YnyyweHue KavecTBa NPoOAyKUUM

CHUXeHue 3aTpaT B MPOU3BOACTBE HE [OOSIXHO BNUSATb Ha Ka4yecTBO
npooykuum. BaxHO MOCTOSIHHO paboTaTb Hag yNydwWeHWeM Ka4yecTBa M
KOHTPO/NIEM BCexX MpoLecCcoB MNPOM3BOACTBA. IJTO MNOMOXET CHU3UTb
KonuyecTBo Opaka, ynyywnTb penyTauuw KOMMAaHWUM U MNOBLICUTb
YOOBNETBOPEHHOCTb KJ/IMEHTOB.

7. Ncnonb30BaHue COBPEMEHHbIX TEXHOJIor UK

BHeupeHMe COBpeMEHHbIX TEXHONMOr NN MOXEeT 3HAaYUTeNbHO CHU3UTHb
3aTpaTbl B nNpounsBopgcCcTBe. DTo MoXeT ObTb aBTOMaTM3aUMKUSA
npoueccos, McnosibsosaHnMe nporpamMMHOro obecnevyeHua pOns
ynpasjieHna nNpon3soaCctTBoOM MU aHal/iIn3a [OaHHbLIX, a TaKxe MNpuMeEHEHUE
HOBbIX TEXHONOrun B npouecce npomssoncCTBa.

B uTtore, CHuxeHue 3aTpaT B npou3Boactee 6e3 yuwepba pngns«
KayecTBa nNpoaykKuuMuM BO3MOXHO 4Yepe3 aHaam3 “ onTuMu3auuio
npoueccos, TnMOBbllleHMe >SHepro3¢PeKTMBHOCTU, ONTUMU3ALUI
cHabxeHuna u noructukm, obyyeHume u MOTMBALMUIO MNepcoHana,
ynydweHue KayecTBa MNPOAYKUUM WU MUCNONMb30BAHUE COBPEMEHHbIX



TE€XHONOrMn. 3TWM MeTodbl MOMOFYyT KOMMNaHUAM [OCTUYbL bOonee
30PeKTUBHOr0 M 3IKOHOMUYECKMU BBLIFOQHOrO MNPOM3BONACTBA.



